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The WHO Collaborating Centre on Patient Safety (Solutions), the World
Alliance for Patient Safety and the Commonwealth Fund,
Announce Action on Patient Safety (High 5s) Initiative

Program to Seek Breakthroughs in Solving Resistant Patient Safety Problems

(WASHINGTON, D.C. — December 4, 2006) The World Health Organization (WHO)
Collaborating Centre on Patient Safety (Solutions), the World Alliance for Patient Safety and the
Commonwealth Fund today announced a seven-country collaborative project that will leverage the
implementation of five standardized patient safety solutions to prevent avoidable catastrophic
events in hospitals. The “Action on Patient Safety” project will be coordinated by the WHO
Collaborating Centre, which is led by the Joint Commission on Accreditation of Healthcare
Organizations and its affiliate Joint Commission International.

The initiative builds on the partnership established by the Commonwealth Fund with
Australia, Canada, New Zealand, the United Kingdom, and the United States of America, and the
more recent expansion of this international program to include Germany and the Netherlands. The
overall goal of the initiative is to achieve significant, sustained, and measurable reduction or
elimination of five highly prevalent patient safety problems in selected hospitals in each country
over a five-year period (hence “High 5s™).

“No health care knowledge is more important than how to prevent harm to patients,” says
Sir Liam Donaldson, M.D., Chair of the WHO World Alliance for Patient Safety. “However,
action to reduce known risks has often been far too slow. The High 5s initiative creates a major
opportunity to meet this urgent need.”
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“The High 5s project is a ground-breaking initiative, leveraging the power of cross-
national learning among seven countries, using evidence-based protocols to make real strides in
protecting patients from preventable tragedies,” say Karen Davis, President, Commonwealth
Fund.

The solution areas selected for the High 5s initiative were drawn from a broader set of
patient safety solutions that are being developed by the WHO Collaborating Centre for Patient
Safety for distribution to all of the WHO member nations later in 2007. These include:

e Prevention of patient care hand-over errors

e Prevention of wrong site/wrong procedure/wrong person surgical errors
e Prevention of continuity of medication errors

e Prevention of high concentration drug errors

e Promotion of effective hand hygiene practices

A patient safety solution is defined as any system design or intervention that has a
demonstrated ability to prevent or mitigate patient harm resulting from patient care processes. The
Collaborating Centre will work with the participating countries to refine the current draft solutions
through the development of standardized operating protocols similar to those used in high
reliability industries such as aviation and nuclear energy.

“We want this to be a truly collaborative effort, with all participants sharing what they’ve
learned as they implement the various standardized operating protocols,” says Dennis S. O’Leary,
M.D., President, Joint Commission on Accreditation of Healthcare Organizations. “We will have
a project website that is specifically designed to exchange and disseminate knowledge and
innovative ideas about improving patient safety.”

“Patient safety is a challenge facing nations in all regions of the world,” says Karen
Timmons, CEO, JCI. “There is a real sense of excitement among the participating nations that this
project could make a sustained contribution by taking patient safety solutions to the next level and
eventually making them available around the world.”

Each of the seven countries will be expected to identify a technical lead agency to
coordinate the High 5s initiative within its borders. Each agency will in turn enroll approximately
10 hospitals (or perhaps more in some countries). These hospitals will comprise the planned
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learning collaborative, and each will select up to five safety solutions from among those identified
for the project. Project impacts will be measured using a package of tools that will include patient
safety indicators (developed by the U.S. Agency for Healthcare Research and Quality), root cause
analyses of indicator events and other adverse events, periodic organization culture assessments,
and economic impact indices.

“AHRQ is very pleased to be part of this global effort to improve patient safety because it
will result in measurable improvements in the lives of the world’s citizens,” says Carolyn M.
Clancy, M.D., Director of the U.S. Agency for Healthcare Research and Quality. “The five
solutions selected as the focus of the High 5s initiative are key to ensuring that safe, high-quality
care is a universal standard around the world.”

i

The World Alliance for Patient Safety is a WHO programme launched in 2004 by the late WHO Director-General Dr LEE Jong
Wook. The Alliance, chaired by Sir Liam Donaldson, Chief Medical Officer of the United Kingdom, addresses 10 major action
areas:

e  The Global Patient Safety Challenge will galvanize global commitment and action on a patient safety topic, which
addresses a significant area of risk for all countries. In 2005-2006, the Global Patient Safety Challenge is focusing on
health care-associated infection with the theme Clean Care is Safer Care. For 2007-2008, the Global Patient Safety
Challenge will focus on the topic of safer surgery with the theme Safe Surgery Saves Lives.

e Patients for Patient Safety will ensure that the voice of patients is at the core of the patient safety movement worldwide.

e  Reporting and learning will promote valid reporting, analytical and investigative tools and approaches that identify
sources and causes of risks in ways that promote learning and preventative action.

e  Taxonomy for Patient Safety will develop an internationally acceptable system for classifying patient safety information
to promote more effective international learning.

e Research for patient safety will facilitate an international research agenda which supports the safer health care in all
WHO member states.

e  Safety Solutions will translate knowledge into practical solutions and disseminate these solutions internationally.

e  Safety in Action will spread best practices for implementation of changes in organizational, team and clinical practices to
improve patient safety.

e Technology and patient safety will focus on the opportunities to harness new technologies to improve patient safety.

e  Care of acutely ill patients will identify key patient safety priorities for action in the care of seriously ill patients.

e Patient safety knowledge at your fingertips will work with Member States and partners to gather and share knowledge on
patient safety developments globally in the form of a global report.

Further information on the work of the Alliance is available at www.who.int/patientsafety.

The Commonwealth Fund is a private foundation that aims to promote a high performing health care system that achieves better
access, improved quality, and greater efficiency, particularly for society’s most vulnerable, including low-income people, the
uninsured, minority Americans, young children, and elderly adults.

Joint Commission International (JCI), a division of Joint Commission Resources, Inc., is a wholly controlled not-for-profit
affiliate of the Joint Commission on Accreditation of Healthcare Organizations to provide leadership in international health care
accreditation and quality improvement.

Founded in 1951, the Joint Commission on Accreditation of Healthcare Organizations seeks to continuously improve the safety
and quality of care provided to the public through the provision of health care accreditation and related services that support
performance improvement in health care organizations. The Joint Commission evaluates and accredits nearly 15,000 health care
organizations and programs in the United States, including more than 8,000 hospitals and home care organizations, and more than
6,800 other health care organizations that provide long term care, assisted living, behavioral health care, laboratory and ambulatory
care services. The Joint Commission also accredits health plans, integrated delivery networks, and other managed care entities. In


http://www.who.int/patientsafety

The WHO Collaborating Centre on Patient Safety (Solutions), the World Alliance for Patient
Safety and the Commonwealth Fund Announce Action on Patient Safety (High5s) Initiative —
Page 4 of 4

addition, the Joint Commission provides certification of disease-specific care programs, primary stroke centers, and health care
staffing services. An independent, not-for-profit organization, the Joint Commission is the nation's oldest and largest standards-
setting and accrediting body in health care. Learn more about the Joint Commission at http://www.jointcommission.org/.
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